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Bendrieji reikalavimai

Paraiska turi buti uzpildyta angly
kalba.

Visi laukeliai turi buti uzpildyti.
Jeigu kuris laukelis néra aktualus

— nurodykite ,,not applicable”
arba , n/a“.

3 dalis: istrinkite nereikalingas
lenteles, jei paraiska teikia
matziau partneriy (partneriai
Nr.3-Nr.6).

=1

5.3." Detailed" Description and" Justification* of* Equipment' and"| Max 5000 charactersx
Works =

Not applicable

3.4.'Detailed information-and-administrative-and-institutional-capacity-to-manage-and-
implement-the-project(Beneficiary'No-4)9
|

3.4.1.'Detailed Information=

In"Englishq| K
Applicanty X
(Beneficiary'No'4)= In-national L
languagex (
Country =z Tick offarelevant country§ L

O'Lithuaniaf
O'Russiay
-Othery]
Pleaserspecify: X
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Projekto pavadinimas /projekto santrumpa

Pavadinimas
Turi aiskiai apibudinti projekts,
trumpas ir tikslus

NENAUDOKITE:

» kabucdiy;
» sutrumpinimuy;
> ilgy sakiniy;

» ir venkite rasybos klaidu.



* X %
e *
* *
* *

* 4 K

Finansuoja
Europos Sgjunga

(J

LIETUVA - RUSIJA

BPS 2014-2020

Projekto pavadinimas

Systematic development
of cross-border initiatives
"Together we are stronger" in order
to create 2 educational centers for
local communities on social and
cultural issues in the cross-border
regions of Lithuania and Russia.

GERAI: Sport as a tool for socio-
economic growth of communities.
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Projekto santrumpa

Turi buti sudaryta is vieno ar keliy zodziy,
lengvai iStariama ir jsimintina.

NENAUDOKITE:

» akronimuy;

> Sukiy;

» neistariamo raidziy kratinio.

(J

LIETUVA - RUSIJA

BPS 2014-2020
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Projekto santrumpa

GERAI:
1) ELLCCE Sport4dGrowth.
2) Let’s educate our

communities across the
borders in RU and LT!
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Country-and'Region-of the'Applicant:9]

yoﬁ‘ 'a‘relevant countryy y'off 'a relevant regiony
‘Lithuania¥ ‘Alytus coutnyq]
'Russiay ['Kaliningrad-oblastq]
'Othery| 'Kaunas countyf

Please specify: 1 OKlaipeda'county]

O'Marijampole*countyq|
['Siauliaicounty|
LI"Taurage countyY

O Telsiai‘county

1
Thematic'Objective:

‘?('off 'a'relevant Thematic Objectivey

"TO1:"Promotion-of local culture andpreservation of ‘historical heritage]

- TO2: Promotion-ofsocial inclusion-and-fight-against-poverty

[0'TO3: Support-tolocal and ‘regional good ‘governance|

[0'TO4:Promotion-of -bordermanagement-and-border security, ‘mobility-and-migration-
managementx

1
Priority:9

Tick offa relevant Priorityy
'P1.1:"Restoration and-adaptation'of historical-and naturalheritage, promotionof ‘culture,
cupural networking-and-tourism-developmenty|
'P2.1: Promotion-of-social inclusion-and-cooperation in'CBC region through-improved-health,
social"and-education-services and-community led-initiativest
[0'P3.1:"Promotion-of ‘cooperation'between’public-authority institutions ‘andstrengtheninglocal
communitiesy|
0'P4.1: Ensuringefficient functioning of ‘border-crossing=

(\/
LIETUVA - RUSIJA

BPS 2014-2020

: PAZYMEKITE

VISUS
REIKIAMUS
PASIRINKIMUS
PARAISKOS
FORMOIJE!

/ Paraiskos forma

Country and-Region-of ‘theApp
Tick off'a relevant countryy
‘Lithuania¥]

[1'Russia¥|

0°'Othery

Please specify:
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Projekto vystymo logika
Pries pradédami pildyti paraiska, pagalvokite apie projekto
loginj pagrinda.

PROJEKTAS yra priemoné, kuria siekiama realaus situacijos
POKYCIO, jos pagerinimo

» Sis pokytis turi duoti konkreéios naudos
» Nauda turi buati iSmatuojama

P Galutiné naudos verte turi zenkliai virsyti jos islaidas

[ DEMESYS REZULTATUI ! }
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Bendrieji reikalavimai

Rekomenduojame paraiskos pildymg pradéti nuo loginés strukturos dalies!

Objectively verifiable

Rationale .. Sources and means  Assumptions
(1) indicators of of verification (lll) (V)
achievement (Il)

Overall

objective: 1 8 9

IMPACT

Specific

objectives:

RESULTS 2 10 11 7/

(OUTCOMES)

Outputs 3 12 13 6
14 15

Activities 4 5

(means) (costs)
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Pagrindimas

Platus, ilgalaikis
pokytis;
uz projekto riby

Tiesiogineés
pasekmeés, pasiektos
projekto metu;
nurodo elgsenos
pokycius
Tiesioginiai/
apCiuopiami
pristatyti produktai
(infrastruktara,
paslaugos, prekeés)

Pagrindinés
vykdomos veiklos,
produktams
pagaminti

Objektyviai
patikrinami
pasiekimy rodikliai
Matuoja ilgalaikj
pokytj, prie kurio
prisideda projektas

Matuoja pasiektus
pokycius

Matuoja produkty
pristatymo laipsnj

Priemones

(darbuotoijai, jranga,

mokymai, studijos,
prekés, jranga) ir
sgnaudos

Loginés projekto schemos principai

Tikrinimo Saltiniai ir priemonés

Informacijos ir metody Saltiniai,
naudojami rinkti ir atsiskaityti
(jskaitant kas ir kada/kaip daznai).
Pavyzdziai: oficiali statistika;
informacijos centry statistika.
Pavyzdziai:
- sertifikatai;
- ataskaitos;
- vandens
rezultatai.
Pavyzdziai:
Pagamintos prekeés;
- Dalyviy jvertinimo formos;
- Pazangos ataskaitos;
- Darby pridavimo aktai.

kokybés analizés

Pavyzdziai:

- Dienotvarkes, protokolai,
dalyviy sagraSai, sutartys,
nuotraukos, ataskaitos.

(J
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Prielaidos

Veiksniai,
nepriklausantys nuo
projekto kontrolés,
kurie gali daryti jtakg
rezultatams
Veiksniai,
nepriklausantys nuo
projekto kontrolés,
kurie gali daryti jtaka
produktams
Veiksniai,
nepriklausantys nuo
projekto kontrolés,
kurie gali daryti jtakg
veikloms
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Rationale (I)

Kalédiniy piety organizavimas 12
asmeny ir stalo paruosSimas

Vieno patiekalo (pvz. balta
miSrainé) paruoSimas 12 asmeny ir
stalo papuosSimas

- Baltos miSrainés paruosimas

- Nupirkti indai (12 Iéksciy, 12 stalo
jrankiy)

- Nupirkti papuosimai stalo
serviravimui (12 vnt.)

Maisto produkty supirkimas

Patiekalo ingredienty paruoSimas ir
supjaustymas

Virtuves reikmeny / jrankiy pirkimas

Indy ir papuosSimy pirkimas

Objectively verifiable

indicators of achievement (l1)

Kalédiniy piety
dalyviy skaicius

Porcijy skaicius

Baltos misrainés
kiekis (kg)

Indy skaicius (vnt.)

Reikalingy papuosimy
skaicius

Indai
Maisto produktai

Virtuveés reikmenys

Logineés projekto schemos pavyzdys

Sources and means of verification

(1)

Sveciy sgrasas,
atsiliepimai ir padékos

Sventés, $ventinio
stalo nuotraukos

Pirkiniy sgrasas

Darby ir uzduociy sgrasas

200 eur indy pirkimui
150 eur papuoSimams
jsigyti
100 eur maisto produkty
pirkimui

<d
LIETUVA - RUSIJA

BPS 2014-2020

Assumptions (IV)

Sveciai parodys
iniciatyva ir prisides
prie Sventes
organizavimo

PazZjstamas stilistas
pasiulys idéjy stalui
papuosti

PaZjstamas viréjas
pasiulys savo firminj
receptya patiekalui

Seimos nariai padés
supjaustyti maisto
produktus

Kaimynas padés
apsipirkti ir parnesti
maisto
produktus/indus

12



1 SKYRIUS - Projekto aprasymas (o
EiPopes Balhge . , 5 LIETUVA - RUSIJA
1.1. dalis Trumpas projekto aprasymas ERSETA 200

BENDRA
INFORMACUA

VEIKLOS IR

REZULTATAI TIKSLAS TRUMPA
PROJEKTO
/ APZVALGA!
PARTNERYSTE ABIPUS SIENOS
PROBLEMA
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1.2. dalis — Bendros problemos analizé ir 4\/

Finansuoja

Europos Sajunga projekto poreikio pagrindimas

Pasirinkti
regionai

Gali buti
iSspresta

\

Tikslines
grupeés

/

Problemos
aktualumas

Pagrjsta
statistine
informacija

LIETUVA - RUSIJA

BPS 2014-2020

BENDRI VEIKSMAI!
BENDRI POREIKIAI!



* X %
* *
i 4\/
Finansuoja LIETUVA - RUSIJA

Europos Sagjunga BPS 2014-2020

1.2. dalis — Bendros problemos analizé ir projekto poreikio pagrindimas

At the moment many art
and daily life objects from the last

century are kept in the homes in > Per daug abstraktu:
LT and RU, but they are gradually NERA aiskios

: . : problemos, tikslinés
disappearing. We still have an : :

. grupeés, regiono
opportunity to meet the people > NERA detalumo,
who were leaving at that time. statistiniy duomeny,

fakty

This is why, within the project,
representatives from both
countries  will cooperate in
conducting survey on the basis of

people’s memories...
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1.3. dalis — Projekto pridétiné verteé ir naujumas

Aprasykite kokia:

» unikali

» kirybiska

» jdomi jasy idéja!

Tai aiskiai parodo
pridétine verte ir
pagrindzia naujuma.
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1.3. dalis — Pridétiné verteé ir projekto naujumas

» Organization of annual song and dance festivals.

» Preparation of travel guide on existing tourism routes.

» Establishing additional career planning centres with mentors.
» Creation of job-seeking website or platform.

» Kasmetiniai, egzistuojantys, papildomi
> Jau egzistuojantys/sukurti projektai/sprendimai
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Eurzigsgssuathanga . . o o « e . « s _ o . . LIETUVA - RUSIJA
1.4. dalis — Tikslinés grupeés ir tiksliniai regionai B8PS 2014-2020
Projektas gali turéti kelias tikslines netiglfsé?fiénsrg;ekto T SR e
grupes, ir kiekvienai is jy gali nauda projekto veiklas
reiketi skirtingo poziurio, Tiksliai

. e S nustatykite
priemoniy ir skirtingy tiksline grupe:
komunikacijos veikluy.

J . Jtraukti, kad

Projekto produktai ir uztikrinty projekto

rezultatai duoda

Kai numatote tiksline grupe(-es): nauda produkty ir rezultaty
v p.s testinuma

» Aprasykite!

» Suskaiciuokite! Pajeidsi
v I . azeidziama

» Aprasykite kaip jos bus Sl asal

jtrauktos! prioriteta!
» Aprasykite planuojamg nauda!
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1.4. dalis — Tikslinés grupeés ir tiksliniai regionai =

Gerai: 1) The project will provide local
communities (275 people) opportunities (XXXX
activities) for cultural education and touristic
services. The impact on communities will be . -
estimated by official statistical information Veiklos uz
about numbers of tourists and visitors and Programos
general incomes (XXXX source of data). teritorijos riby tik
Gerai: 2) Cultural and touristic institutions in jei atitinka
Taurage and Sovetsk (5 institutions). It is numatytas sglygas!
planned that 50 employees of cultural,

educational and tourism fields will take part in

capacities building activities (XXXX particular

activities). It will help to increase knowledge -

and professional skills of participating

specialists.
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1.4. dalis — Tikslinés grupés ir tiksliniai regionai

PazZeidZiamos grupés ar socialinés rizikos grupés apima Zmones su negalia,
turincius psichinés sveikatos problemy, senyvo amzZiaus asmenis, tévy globos
netekusius vaikus, bedarbius, marginalizuotas grupes, imigrantus, etnines
mazumas ir kt.

{30 women after maternity leave of each participating country
residing in the targeted region and having difficulties to find a
job and thus being unemployed for a year and more.

3{30 young people of each participating country, from 22 up to -

29 years old, who reside in the targeted region and are
unemployed for a year and more after graduation of a
university at the time.

M/EG hearing-impaired people of each participating country,
residing in the target regions and having excluded from
opportunity to participate in social activities (e.g., concerts,
studies, etc).
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1.5. dalis — Tarpvalstybinis pobudis ir socialinis-
ekonominis ir aplinkosauginis poveikis tiksliniam regionui

Bendra problema negali buti iSspresta ir tikslas pasiektas
be bendradarbiavimo abipus sienos.

» Socialinis poveikis (skurdo maZinimas: naujos
jsidarbinimo galimybés)

» Ekonominis poveikis (parama kultiros objektams ir jy
atnaujinimui: turisty srauto padidéjimas)

Aplinkosauginis tvarumas: (,Zalieji”  sprendimai,
veiksmingas istekliy naudojimas, draugiski aplinkai
sprendimai).

Abipus sienos
problema yra tokia
problema, kuri negali
biti iSspresta
regioniniu lygiu!

Pacios jrangos
jsigijimas néra
bendradarbiavimo
poreikio priezastis!
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1.6. dalis — Partnerystés sudétis ir pagrindimas bei

kiekvieno paramos gavéjo vaidmuo projekte

LEAD BENEFICIARY
BENEFICIARY 2 BENEFICIARY 3 BENEFICIARY 4 BENEFICIARY 5 BENEFICIARY 6
PAGR|SKITE
Kodél projektas turi buti jgyvendinamas tokiy partneriy?
PAAISKINKITE

Ne kasdieniy kiekvieno paramos gavéjo funkcijy aprasymas, bet vaidmuo projekte!
KONKRECIAI APRASYKITE
Konkrecios ir tinkamos kiekvieno partnerio veiklos projekto kontekste!
JRODYKITE PARTNERIY BUTINUMA
Kiekvieno paramos gavejo jtraukimo j projekto jgyvendinima priezastys!
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1.6. dalis — Partnerystés sudétis ir pagrindimas bei

kiekvieno paramos gavéjo vaidmuo projekte

Objective: development of

regional waste management strategy > _NETINKAMA!
as well as its integration into the local > NERA REIKIAMOS
strategies (XXXX and XXXX regions) '?KSPERTIZES!

> NERA REIKIAMO
LB — Educational Institution XXX (LT) ADMINISTRACINIO
B2 — NGO XXX (LT) ATSTOVAVIMO!
B3 — Local kindergarten (LT) » NESUBALANSUOTA!

B4 — District Administration (LT)
B5 — NGO XXX (RU)
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1.7. dalis — Bendradarbiavimo kriterijy atitiktis

Development
BENDRAS projekto
vystymas ir
jigyvendinimas yra
PRIVALOMAS!
i Staffing AND /OR
Implementation Financing
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1.7. dalis — Bendradarbiavimo kriterijy atitiktis

JOINT Development — All partners coordinate efforts in order to integrate ideas, -
solutions, proposals within development of the project.

JOINT Implementation - All partners are involved in implementation of the project. LB takes
overall responsibility and coordination of all partners and GA1, GA2, GA3. B2 will coordinate GA4,
GAb5. B2 and B3 will coordinate and will implement activities at partner level and management at

partner level. B3 will take responsibility for organization and provision of international
conference.

JOINT Financing - All partners will co-finance the project and for this appropriate decisions are
taken (decision NeXX was taken on XX of XXX, 2018 at municipal level). In a case of unexpected
expenses or increase of costs, all partners will make financial contributions.

JOINT Staffing - Planned staff positions and resources are assigned considering management
practices and procedures applied in each institution. Overall project manager, financial manager
and partners’ level managers will form the Project management team (PMT). Research associate
specialist will develop analytical report on XXXX in both regions (XXXX and XXXX).
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1.8. dalis — Projekto biudzetas

Sumos turi sutapti su
projekto biudzete
numatytomis sumomis!




Eiwopos Salmse 2 SKYRIUS - Projekto aktualumas LIETUVA - RUSIJA
2.1. dalis — Prisidéjimas prie Programos rodikliy pasiekiamumo

2.1.-Contribution to‘the'Programme-Indicators n

Programme ‘result-indicatorsx

Tigfc'off°a relevant Result-indicatory

[0'R2.1:"Persons-served by 'improved-social,"healthcare and-educational services| Tu ri buti
'R3.1:"Number-of-institutionsthat-have-established durable-crass-border-cooperation'links-as-a-
direct'consequenceof the'ProgrammeY| 03
[0'R4.1:"Number-of-cars crossing the reconstructed-border-crossing-point-per-yearx pa sirin kta S M
Description-of ‘the-expected-resultsx Max300° Numberx GAsx

e Programos
o =4 O [

rezultaty ir bent 1
Pr'_ogra[nme'output'indicatqrss Max300-characters for-each Ouiput-indicator p rod u ktu rod i kl is !
Tig ‘off°a relevant Output-indicatory
'01.1:"Number-of improved sites-of cultural, -

natural-and-historical heritage as-a‘direct
consequenceof'Programme supportf v
0'01.2:"Number-of-organisations-using" ' Aprasymas,
Programme support-for'promoting-local-culture- - exe o ev __ev . s = . . . .
and-preserving - natural-and-historical heritage"| Skaltlne lsraISka Ir Tu ri butl paSIrlnktl
0'01.3:"Number-of-cross-border-cultural-events-
organisedusing ‘Programme’support KY/) pl’OdUktl[ atiti n ka mo
[0-02.1:"Number-of-organisations-cooperating-in- ot 8 . Y
the'areaof improving social'and other services' I"OdlkIIO paSIEklmu prioriteto
for'vulnerable 'groups| e 'kl
0'02.2:"Number-of-social service and other- SuUusIliusios vel A
professionals-participating-in-cross-border- J . t . b -tl'!' rezu":atl‘l Ir
exchanges-or-activities rupes uri uti O
0'02.3:"'Number-of-developed/-improved-social, g p prOdUktL[ rOdlkllal
education and-health-care services-for: nurodomos!
vulnerable groups|
0'03.1:"Number-of-participating-organisations-
cooperating-across-borders-for-improved-
governance'(ENI/CBC-14)9
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2.2. dalis — Poveikis kompleksiniams klausimams

Programos kompleksiniai klausimai:

» Vietos demokratija Tick off the impact

Impact= | 7ickoffa 'fﬁé@ﬂfpﬁfnf'f
‘N

» Aplinkosaugos tvarumas O'Negative ™ "Neutral-O-Positive =

» Lyciy lygybé
> ZIV/AIDS Gerai: Within implementation of the
project the majority of printed
materials will be disseminated in the
electronic form to diminish the usage of
paper in order to contribute to
environmental sustainability.

Jei pazyméjote
»TEIGIAMAS“ (Positive),
jsitikinkite, kad jusy
veiklos tikrai teigiamai
prisideda prie pokyciy!
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2.2. dalis — Poveikis kompleksiniams klausimams e

LYGIY GALIMYBIY ir NEDISKRIMINAVIMO principai

Gerai: The rights of the disabled

, , Turi bati
people  will be  taken  into - : .
, ) atsizvelgiama j
consideration and respected by v
, ) , , abu Siuos
developing such informative material ..
principus!

as virtual tour, thus contribution to
equal  opportunities and  non-
discrimination will be ensured.
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2.3. dalis — Suderinamumas su nacionaliniais, regioniniais
ar vietiniais planavimo dokumentais / strategijomis

Pateikite informacijg apie suderinamuma skirtinguose lygmenyse (jei
taikoma):

» Nacionaliniame;

» Regioniniame; Parodykite, kad projektas
atitinka parengtus ir patvirtintus
dokumentus / strategijas.

> Vietiniame.

Gerai: National level:

The Border Security Strategy for
2009-2019 approved by the
Decree of the President of the
Russian Federation on January

12, 20089.
 Tinkama
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2.4. dalis — Suderinamumas su ES Baltijos juros regiono strategija

Geral: The project is in line with the European Union
Strategy for the Baltic Sea Region in terms of
improved security and more transparent borders. The
EUBSR Strategy Action Plan aims “to promote

dialogue and cooperation between multilevel Oficiali interneto svetainé
stakeholders in the EU and the North Western  http://www.balticsea-region-
territories of the Russian Federation, Belarus, Norway strategy.eu/

and Iceland, in a mutually advantageous manner. It
works specially to facilitate cooperation ‘across the
borders’ in the policy areas where such cooperation is
needed and improves the efficiency of the EUSBSR or
addresses the interests of both, the EU and non-EU
participants”. The project also supports one of the
sub-objectives of the EUBSR Strategy Action Plan,

namely “Better cooperation in fighting cross-border -
crime”.


http://www.balticsea-region-strategy.eu/
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paramos gaveéjus (partnerius)

3.1.1.Detailed-information=

In"English9] -
Applicant) =
(Lead-Beneficiary)q In-national oy
languagex=
Country s Fa relevantc try
thuania
‘Russiaf]
O-Otherd]
Please-specify: =
County/Region, City = = | -
Municipality - E
Leqgal-form:sx E

Type-of-organisation=

Tickoffa relevant type of organisationy
%ﬁo nal, regional-and-local-authorities
‘Bodies-governed-by-public-lawy]
O-Mon-state-actors9]
O-Publicrequivalent'bodies

O Otherd]
Please-specify:- =
Reagistration*No. or-equivalent= H
NI _ Place-and-country-of-
Date-of-registration= -4 registrations:
Official"address-of-reqgistration- -
oforganisation=
Address-of-registered-branch-
office] 3
(if-applicable’)=
Telephone-Mumbery] = Fax"Numberv]
(courmtry code+Fnumher (cowrtnycodeFmumher ks
Website of-the organisation= / -4
Registered-forvATs %ES""ZI'NG:( VAT payer-Mumber=

Contacts-for-correspondence=

Contact-person=

-

Position in-organisation= K
Correspondence-addresss B
Telephone Numbery] = Muhiﬁ;ﬁ:}iﬁ:‘me-
‘roumtry code+mumber,
5 G [ecountry-code+mummber M
f Fax"Numberdl - 1 E-mail address=
‘couriy-codedmumber,

3
I

4

Pateikite tikslig ir aiskig
informacija!
Visa nurodyta informacija
bus naudojama
VERTINIMO METU!
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3.1.3. dalis — Personalo patirtis ir gebéjimai BPS 2014-2020

Bendra informacija apie pagrindinio paramos gavéjo

organizacija Neturi bati nurodomi
tikslds vardai ir
pavardes, o tik

» Gaunancdius atlyginimg darbuotojus bei savanorius. pareigybés.

Aprasykite ir nurodykite skaiciy:

» Specialistus, turincius skirtingy programy jgyvendinimo Labai rekomenduojama j

patirt]. projekto jgyvendinimg

> Finansininkus (organizacijos specialistus). jtraukti statyby / pirkimy
ey .. Lo . . specialistq (jei reikia).
Pagrindinio paramos gavéjo personalo, priskirto projektui

jgyvendinti, patirtis ir gebéjimai

Projekto Projekto
vadovas finansininkas

Patirtis /
Angly k. zinios
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3.1.3. dalis — Personalo patirtis ir gebéjimai

The Lead Beneficiary is a
lead cultural establishment in the
city, the initiator and organizer of
various events, including
international. The Center provides
facilities for cultural, social and
recreational activities for general
public. All staff assigned to the
project has a successful experience
in implementation of previous
projects.

Gerai: The Lead Beneficiary is a lead
cultural establishment in the city with a
wide experience in preparation and
implementation  of  border-related
projects under such EU Programmes as
XXXXX. Since 2001 the Lead Beneficiary
has successfully implemented such
projects as XXXX. The Project manager
allocated to the project has been
leading 5 projects (e.g. XXX), financed
from EU funds, has excellent proficiency
in English. Project manager will be
working on the project for 12 month,
50% of involvement and etc.
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Europos Saunga 3.1.6. - 3.1.8. dalys LIETUVA - RUSIUA
Paramos gaveéjy (partneriy) finansiniai istekliai

Bendrojo finansavimo lésos @ Lésos projekto uzbaigimui,
» Detali informacija apie specialius sutarciy ir jsipareigojimy
iSteklius: ] apmokeéjimui
* Nariy mokesciai; Pagrjskite  projekto  jgyvendinimo
* Organizacijos biudzeto eilute; waer e . et .
uztikrinimg iki kito avansinio mokéjimo

* Vyriausybinés programos; _ o
e Parama ir kt. ir galutinio paramos  mokéjimo

> Bendrojo finansavimo suma (eurais) gavimol!

» Laikas . c .. .. .

> Paskirstymas @ Finansiné informacija (eurais)

» Galimi apribojimai Informacija apie finansavimg (gautas

pajamas) ir visus jsipareigojimus bei
turtg uz paskutinius 3 (LB) arba 2 metus
(B2)!

Jrodykite, kad Jisy organizacija yra finansiskai stabili ir patikima!



{***} (
3.1.6. - 3.1.8. dalys ~/

& : LIETUVA - RUSIJA
uropos Sgjunga

Paramos gavéjy (partneriy) finansiniai istekliai BRI e 201

Both Beneficiaries will Gerai: Both Beneficiaries will provide
provide an equal amount of co- an equal amount of co-financing to the
financing to the project. project. LB and B2 will provide XXX EUR

and XXX EUR respectively, which is 10%
of the share. The LB will use sources of

_ municipality budget (e.g., guarantee
letter of local municipality NeXXX from
the XX, XXX), and the Beneficiary 2 will
use sources of organization budget
(balances are submitted).
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5 Skyrius — Projekto jgyvendinimo metodologija

5.1. Jgyvendinimo priemonés ir metodai

Aprasykite kokius
jrankius, priemones ir
jgyvendinimo programas
naudosite projekto tikslo
pasiekti!

» Kokie tiksliai metodai bus naudojami jgyvendinant projektg?
» Kokia bus projekto veikly seka? Kodél bitent tokios veiklos
leis pasiekti rezultaty?

» Kas bus jtraukti j projekto jgyvendinimg (treciosios Salys)?
» Kaip bus uztikrinama jgyvendinamy veikly kokybé?

5.2. ISoriniy paslaugy pirkimas

' ?
» Kokios paslaugos bus perkamos: Organizacijy pavadinimai

» Kodél reikia jtraukti iSorinius paslaugy teikéjus/ekspertus? ir eksperty pavardeés

.y = p
» Kokios specifinés veiklos bus jgyvendinamos? neturi bati nurodomos!

Neisvardykite veikly is veikly grupiy!
Pateikite informacijq apie naudojamas priemones!
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A number of experts will
be contracted in frames of the
project (expert for development
of the practical guide on public
monitoring of water resources,
expert for elaboration of the
cross-border plan for water
resources and small rivers
management, etc.).

5.2. dalis - ISoriniy paslaugy pirkimas

Gerai:
1.

2.

(J
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Service on organization of joint workshops
(GA2) and conferences (GA4) (service will
includes coffee breaks, rent of equipment,
translation into  national languages,
materials and handouts);

Service on technical supervision of XXXX
communication network (GA3) (monitoring
of construction works quality and ensuring
their implementation in line with all
applicable technical regulations and rules);
Service on field supervision of local area
network  construction works  (GA3)
(monitoring of the construction works for
their strict compliance with the approved
design).
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5.3. Dalis — ISsamus jrangos ir darby aprasymas bei pagrindimas

Socio-
ekonominis
pagrindimas

Papildomai (darbams)!

Finansavimo Rezultatas > Poveikio aplinkai
planas iki s .
lRANGA/ / POVElle + Vert|n.|n'|.as' o
DARBAI » Techniné dokumentacija ir
leidimai vykdyti darbus -
paruosta jgyvendinimui!
Aprasymas/ Vieta/
Parametrai iSdéstymas
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5.3. Dalis — ISsamus jrangos ir darby aprasymas bei pagrindimas

Aprasymo planas

Trumpas S Konkreti
. Poveikis ir )
bendras Pagrindimas : jranga/
y rezultatai :
aprasymas darbai
Purchase of the office Darbai/jranga néra
: . . jezastis rengti
equipment for financial manager for priezas
qulp for ger f projekto paraiskq!

successful implementation of project
activities and performing of duties.
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5.4. dalis — Minksty veikly ir investicijy sarysis

Gerai: All knowledge and skills acquired during the
planned joint trainings will be used by the Russian and
Lithuanian Border employees to ensure proper and

comprehensive  maintenance and use of the Aprasykite KAIP
infrastructure constructed and telecommunication investicijos ir
system established. minkstosios veiklos
In particular: atitinka viena kitg, KAIP
> Activity 4.1 “Construction of XXXX communication jos kartu uztikrins tikslo
networks“ pasiekima.
> Activity 3.1. “Joint training session on monitoring
system “

Together these activities will help employees improve
their skills and qualification in the use of control and
measuring equipment, software and instruments, which
is vitally important to ensure in future the proper

maintenance of the data transfer system created under -
the project.
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5.5. dalis — Jgyvendinimo riziky, susijusiy su veikly grupémis, analizé

Gerai:
RISK: Insufficient funding risk

MEASURES:

The project budget is drawn up taking into
account the currently existing market prices and
wage rates. There is a risk that during the two

Aprasykite galimas
rizikas ir kg darysite

. . . . siekdami jas
years of implementation the situation may sumazinti arba jy
change. iSvengti!

In this case, increased and additional costs will be
financed from partners” own resources; will be
monitored each year and planned.
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6 SKYRIUS - Projekto veikly aprasymas

=1 == -1

List all
involved
beneficia-
ries

YV V

Do not just list activities!
Describe implementation!
Provide content of the
planned activity!

Provide quantitate and
qualitive parameters
(numbers, location,
specification)

Indicate target groups and
stakeholders
Demonstrate how outputs will
help to achieve results!

» Indicate all
produced
tangible/visible
outputs

» Quantify them

» Elaborate quality
criteria

Rasykite konkreciai ir iSsamiai, taip suteiksite vertintojams pakankamai informacijos!

i T
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6 SKYRIUS - Projekto veikly aprasymas

6.2."Second-Group-of-Activities'(GA2)x

Title'of'GA2 -

(Max200-charactersx

=4

Aim-of GA2 9

(Max300-characters )}«

=4

Responsible-
Beneficiary=

=4

No.'and Title of*
Activitys

Involved"
Beneficiariesx

Description-of the-Activity §
(Max 1000 characters ‘for-each -activity =

Outputs-and-their-quantification -
(Max500 characters for-each section)x

Activity'2.1.9
1

=4

=4

(J
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Activity 2.2

Activity'2.4.9
Wc

X I+
=4 I
X I+

Kiekviena veikly grupé (iSskyrus VG 1) sudaryta iS ne daugiau kaip 5 veikly!



N
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6 SKYRIUS - Projekto veikly aprasymas

Reconstruction and creation
of special zones;
International Conference;
Publication in mass media.

Gerai: To organize 2 national level conferences (1 in LT
and 1 in RU; duration — 1 day (8 hours) for the deaf).

The conferences focus on practical issues related to the
deaf advocacy and representation, employment as well
as innovative solutions to the integration problems of
the deaf, etc. (about 200 participants per conference).
Translation to the sign language and participation of
experts working with the deafness and hearing-
impaired issues is ensured.

The obtained data from the collected forms will reveal
the key and concrete problems and needs of
participants and lead to the solution-oriented efforts in
the framework of the project implementation.
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6.6. dalis — Komunikacijos plano aprasymas

Komunikacijos plane turi buti
pateikiama Si informacija:

> Pagrindinis tikslas LT e
priezastis

Metodai ir
priemoneés

» Kiekvienos veiklos tikslas

» Aprasymas

» Pavadinimas ir numeris

» Tiksliné grupé/auditorija/publika
» Laukiami rezultatai

Poveikis ir
rezultatas

Daznumas ir
> Tiksliné grupé ir Tiksliné auditorija periodiskumas
» Komunikacijos veiklos numeris ir

pavadinimas TURI sutapti su kitomis

paraiSkos dalimis!

Si paraiskos dalis bus naudojama kaip projekto KOMUNIKACIJOS PLANAS!
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6.7. dalis — Komunikacijos veikly lentelé

Veiklos turi sutapti su veikly grupemis kitose paraiskos dalyse!

6.7. Table'of"CommunicationOutputsx

Numberof | No.ofCopies' | , ...
Output Qutputsx | (ifapplicable)x ETEL

Press-articles'(at least twoforeach Beneficiary)x

1x

2

—

iy

Printed"publications'(leaflets,brochures, books, posters, etc.)

1z

2

bl

Websites, ‘Facebook-and"YouTubechannelsx

1x

2n

H

H

urn

H

H

1) Produkty skaicius: 1 straipsnis vietinéje spaudoje XXX

Kopijy skaicius: (10 000 tirazas)

2) Produkty skaicius: 1 lankstinukas konferencijai
Kopijy skaicius: 300 kopijy

(J

LIETUVA - RUSIJA

BPS 2014-2020

Privaloma:
2 straipsniai
spaudoje
kiekvienam
paramos
gavejui!
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7 SKYRIUS — Rezultaty

Numatykite, kai uztikrinsite savo pasiekimy
tvaruma!

» Nuosavybé

» Finansavimo planas

» Veiklos planas ir tolimesnis naudojimas

» Prieinamumas visuomenei

» Tvari struktdra/rysys (jei aktualu)

Pateikite detaly plang!

Rezultatai turi buti
iSlaikyti bent 5 metus po
galutinio paramos
iSmokeéjimo!

tvarumas

KAS valdys ir
priziures
projekto

rezultatus?

KOKS
prieziuros ir
iSlaikymo
planas?

(J

LIETUVA - RUSIJA

BPS 2014-2020

KOKIE istekliai
prieziurai?

KAIP bus
naudojami
rezultataiir

KOKIA bus jy
sklaida?
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ees S 7 SKYRIUS — Rezultaty tvarumas

Each partner

responsible for the sustainability of

will

be

project results and updates on the
project website. Project outcomes will

be maintained according
Programme requirements.

to

the

Gerai: The responsibilities for further
ownership and use of the following results are
divided between the beneficiaries as follows:
XXX and XXX. The activities will be financed
from the XXX, will be planned and included
into budget. Publicity events in the established
historical sites will be carried each year, at
least 2 times per year for 5 years after balance
payment to the project by organizing:

1) 3 events per year for attraction of tourists
to international trade shows, distribution
of tourism brochures, also through
Tourism information centers

2) Regular update of project website — by
Lead Beneficiary, etc.

Néra tvarumo = Néra projekto  Tinkama
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R 8 SKYRIUS — Projekto grafikas

8."TIMETABLE'OF THE-PROJECTY

8.1.'Duration‘of'the'Project- X !
(months)x
#1
H |8.2'T|metable'hy'quarl:er5'n I
=
2ol - =
Ll B2 |25 |55
GAx Title'of GAx % 1"__.“: _il__,“: _il__,“: _pé _lll__,r; % E
Sy N O fOpNONO O Paskutiniai 2
jf Wi | Wiz | W | W | Wix| Wi | Wi jgyvendinimo
GA1l=| Management and'coordination = B B 5 5o
. menesiai —
" Ox| M W) W Ox| Ox) Ox) D= Galutinés
GAZx .
il ataskaitos
o Ox| Ox| Ox| ¥ix| Wix| Wix| Ox| Oxp rengimas!
GA3=
" O=| Ou| O Ox| Ox| O=| O Ox)E
GA4x
o Oe| Oe| O=| O O=| Ox| Ox| O=pE
GAS5=
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Pasitikrinimo klausimynas |

Checlclist-for-self-assessmentz
When-entire-application-is-accomplished, -before-sending-it, "please, ‘check, ‘whether-your-
application-correspondsto-the-following-criteria. ‘If-corresponds, tick-offthe " YES-box: =
Criterian
Administrative-checkz
1."The-Grant-Application"Form-(Part'I-Project-Description, ‘Part 1T O"Yes= O"No=
Project'Budget-and-Part-III-Dedaration-by-the-Applicant)-and-the-
supporting'documents-have-been-timely-sent-out-before-the-
deadline.x
2.'The-paper-version-of the-Grant-Application*Form-(Part I-Project” | OYes= O"No=
Description,‘Part"II'Project-Budget-and-Part-III-Declaration-by-the-
Applicant) and-the supporting-documents-and-the-electronic-version®
(on-the'CD-ROM-or-USB)-ofthe Grant-Application-Form-(Part T
Project'Description,-Part-II'Project'Budget-and-Part III-Declaration* Q Q SnH O H Q
by-the-Applicant)-have-been-submitted-bound-in-one-folder. = KIGUSImynas Sklrtas pGSItIkrlnlm UI .’
3.'The paperwersion and-the-electronicversion of the*Grant* O"Yess O'No=
Application*Form-(Part-I-Project-Description,"Part-II-Project-Budget:
and-Part-TII-Dedaration by the-Applicant)-are-identical .=
4, Electronic-version-of the-application- includes-the-following- O"Yess O*MNox of o H H °L® o (54
documants: " ‘ Nereikia jo pridéti prie paraiskos
1)-A-digital-versi ocr|1 'of'the'Grant'c;lb.glplicaﬁun'Form'Part'I'Proiect' e . . . - e '
Description,-saved-as a-MS-Word file.«
2)-A-digital-version-of-the-Grant-ApplicationFormPart-II-Project te'k’ant pop'er’ne parGISkos Vers,jq .
Budget, saved-as an-MS-Excelfile."«
3)-A-digital-version-of the-Grant-ApplicationForm-Part-III"
Declaration-by-the-Applicant, scanned-(as pdf-or-any-otherimage-
file).=
5.'The-paper-version-of the-completed-Grant-Application'Form(Fart*| O"Yes= O"No=
I-ProjectDescription, Part-II'Project-Budget-and-Part III-Declaration”
by-the-Applicant)-has-been-provided-in-1-original. All-supporting-
documents-have-been-provided-in-the-original -or-copy certified-as-a-
true-copy-of-the-original .=
6. The correcttemplate of the Grant Application'Form{Part'I* O"Yess O'No=
Project'Description, Part-II-Project-Budget-and-Part III-Declaration®
by the-Applicant), published for'this Call-forProposals,"has'been-
used.x
7.The Grant-Application'Form*(Part'I"ProjectDescription, ‘Part 11" O-Yes= O"No=
ProjectBudget-and-Part'1II'Declaration-by-the-Applicant)-istyped,
filled in"and-is"in*English.=

8.'The-Part"III'Dedaration'by-the-Applicant-ofthe*Grant-Application®| O-ves=x O"No=
Form-has-been-filled-in-and-legibly-signed-by-the'Head-or-an-
autherised-representative-(in-this-case-the-valid-authorisation-is*
enclosed)-of-the'Lead Benefidary-(Applicant),-having-theright-to-
making-such-dedisions-and-assuming-the-finandal-obligations-on-
behalf-of-the-organisation, ‘indicating-position, 'name-and-surname, *
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